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We help growing organisations build the
operational clarity, control and infrastructure
needed to scale sustainably, reduce friction
and deliver with confidence.

CAPABILITY STATEMENT

Independent Thinking.
Practical Solutions.

Measurable Impact.

Working with
organisations
across the UK.




ABOUT US

OUR PURPOSE

To help businesses build the clarity,
control and infrastructure needed
to scale sustainably and deliver
with confidence.

Infrastructure
that enables
confident growth.

QOUR APPROACH

Bloomfield Street partners with growing
organisations to strengthen the operational
foundations that drive performance, control
and long-term value.

Independent thinking, practical
solutions and measurable impact
aligned to your goals, your culture
and your stage of growth.

HOW WE HELP

We strengthen the systems, structures and processes that support growth
and improve performance across four critical areas.
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Infrastructure
& Systems

People &
Capability

Operational Process &
Clarity Efficiency

We strengthen roles,
accountabilities and

We streamline We design and

We assess your

operations to identify
gaps, bottlenecks and
opportunities-creating
clarity on what to fix,
prioritise and improve.

workflows and
standardise processes
to reduce friction,
improve consistency
and drive sustainable
efficiency.

implement the
systems, tools and
structures that enable
scalable, reliable and
high-performing
operations.

capability to build
aligned, empowered
teams that deliver
results.

We don't just advise. We build what works.

We partner with leadership teams to turn operational complexity into clarity
and create the foundations for sustainable success.
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OUR METHOD
We gain clarity on your
goals, challenges and
operaling context through
deep listening and rigorous

The Bloomfield oicoven
Method.

A practical, proven approach We embed o //
capability and 3

that turns operational measure impact lo 1/))%7 | _[]I]l]l]

complexity into clarit ensure resulls
> i endure and improve ANALYSE
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strengthens performance and

builds foundations for THE BLOOMFIELD

sustainable growth. METHOD

your team to implement stralegies alm:l a clear
solutions with pace, readmap aligned to

your prioriies
rigour and care. DELIVER STRATEGISE

We combine independent thinking .
with hands-on partnership to We work alongside @ We co-create practical
deliver measurable, lasting impact. @

OUR APPROACH IN PRACTICE
Every engagement is tailored, but our principles never change.
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Independent Practical Collaborative Measurable
Perspective Solutions Parcnership Impact

We challenge assumptions We focus on what works in We work as an extension of We define success up front
and bring fresh thinking the real world. Simple, your team, building trust and track what matters to
shaped by experience pragmatic solutions that and capability while ensure sustainable,

across sectors and business deliver meaningful delivering results together. tangible outcomes.

scales improvement.

Methodical by design. Impact by delivery.

Our method brings structure without bureaucracy and speed without
compromise, so you achieve clarity, strengthen performance and grow with
confidence.

BLOOMFIELD STREET

THE RESULTS Y ‘) ) &%

Operational Clarity | Stronger control Improved performance

WE D E LlVE R and alignment J and resilience |, % J and efficiency

Capability that scales
and sustains




BLOOMFIELD STREET

OUR SERVICE

Operational
Infrastructure
Partnership.

ONGOING PARTNERSHIP.

STRONGER OPERATIONS. LASTING IMPACT.
Our retained partnership embeds senior operational
leadership and proven capability directly into your
business—providing the structure, accountability and
momentum needed to deliver sustainable results.

\ WHAT THIS
SOLVES

\

OPERATIONAL
INFRASTRUCTURE
PARTNERSHIP

Growth, change and complexity put pressure on operations. Gaps appear.

Priorities compete. Momentum stalls.

We step in as your operational partner to bring clarity, build the right
infrastructure and drive execution that lasts.

INCLUDED SUPPORT PILLARS

Qur partnership is tailored to your needs, with senior support across:
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Operational
Leadership

Senior oversight and
accountability to align
operations with business
goals and drive results.
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Process &
Systems
Designing, refining and
embedding practical

processes and systems
that scale with you.

HOW WE WORK TOGETHER

O 0

ALIGN
We get aligned on your
priorities, challenges

and success measures.

THE OUTCOMES
YOU CAN EXPECT

‘We assess the current
state and identify the
biggest opportunitics.

ASSESS

©

We co-create the right
operating model, systems  your team with pace,

and roadmap. rigour and accountability.  that endure.

Performance
Management
Establishing measurement,

reporting and cadence

to improve visibility,
control and outcomes.

@) /
People &
Capabilities

Strengthening roles,
responsibilities and
capability te build a
high-perferming team.
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DESIGN

S

Stronger control
and resilience

DELIVER
We axecute alongside

EMBED

We embed capability
and ways of working

il
Improved performance
and efficiency

s

Execution
Support

Leading initiatives and
driving momentum to
turn plans into tangible,

measurable outcomes.

>R

A trusted partner.
Embedded capability.
Sustained results.




OUR SERVICE

Operational Clarity
Audit / Infrastructure
Reviews. orsmanons.

INFRASTRUCTURE
REVIEWS

INDEPENDENT INSIGHT.
CLEAR FINDINGS. PRACTICAL ROADMAPS.

An objective, structured assessment of your operational

-

infrastructure—identifying gaps, risks and inefficiencies, —
and delivering a prioritised roadmap for improvement
that drives real results.
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Limited visibility. Unclear accountability. Process gaps.

WHAT THIS
SOLVES

Siloed teams. Inefficient ways of working.

We bring clarity to complexity—so you understand where you are,

what matters most, and how to move forward with confidence.

OUR REVIEW DIMENSIONS
A comprehensive assessment across five critical areas of your operational infrastructure.
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Strategy &
Alignment

Clarity of objectives,

alignment and execution

focus.
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Process &
Systems
‘Workflows, handovers
and controls across
the operating model.

e

People &

Capabilities

Roles, responsibilities,
skills and erganisational

effectiveness.
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Information

Data quality, reporting
visibility and decision-
making capability.

\@/
Governance &
Risk
Policies, controls,
compliance and risk

management.

/— —\ () Clear findings - strengths, gaps and key risks.

|'l Ia '| WHAT YOU g Root :.auu analysis - what'? driving the issues. -
|,\‘ /- RECEIVE Prioritised roadmap - practical, phased and focused on impact.
. e

() Actionable recommendations - tailored to your context.
() Executive report — concise, visual and decision-ready.

THE OUTCOMES YOU CAN EXPECT

o & 4 © &

Reduced risk and
greater control,

BLOOMFIELD STREET

Clear visibility of your
operational landscape.

Focused priorities that
drive the biggest impact.

A practical roadmap
for sustainable
improvement.

Stronger performance
and efficiency.




OUR SERVICE

Targeted
Infrastructure
Builds.

BUILDING THE FOUNDATIONS
THAT DRIVE PERFORMANCE.

TARGETED
INFRASTRUCTURE
BUILDS

We design and build the critical systems, frameworks
and capabilities organisations need to operate
effectively and scale with confidence.

Gaps in systems, structure or capability limit performance.
Outdated or fragmented infrastructure creates risk and inefficiency.
Teams lack the tools, frameworks or clarity to deliver.

Growth or change is constrained by weak foundations.

WHAT THIS
SOLVES

We build the right infrastructure—so your organisation
is ready to perform and grow.

HOW WE CAN SUPPORT YOU
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PROCESS & CAPABILITY & DATA & GOVERNANCE &

BLOOMFIELD STREET

FRAMEWORKS

Designing practical
systams and frameworks
that bring structure,
consistency and clarity.

OPERATING MODEL
Building efficient
processes and operating
models that support
performance and scale.

WHEN WE TYPICALLY STEP IN

* When growth or change exposes infrastructure gaps.
* When systems and processes are inconsistent or manual.

* When teams need structure, clarity and better tools.

* When reporting and data don't support decisions.

* When risk and governance need to be strengthened.

s

TEAM ENABLEMENT

Strengthening capability
thraugh rale clarity,
tools, training and
practical support.

REFORTING

Creating the reporting

and insights needed to
drive informed decisions

and aceountability.

CONTROLS

Establishing governance
and controls that
manage risk and
build confidence.

THE OUTCOMES YOU CAN EXPECT

Robust systems and processes that are fit for purpose.
Stronger capability and confidence across your teams.
Better data, insights and decision-making.

Improved efficiency, quality and consistency.

A solid foundation for sustainable growth.

STRONG FOUNDATIONS. SUSTAINABLE PERFORMANCE.
Practical infrastructure that enables your people,
supports your strategy and drives lasting results.
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OUR SERVICE

Project &
Bespoke
Support.

EXPERT SUPPORT WHEN YOU
NEED IT MOST.

Every organisation hits moments that require extra
capacity, specialist skills or focused delivery. We step
in alongside your team to solve problems, drive change
and deliver results—tailored to your context and goals.

WHAT THIS |
SOLVES

HOW WE CAN SUPPORT YOU

B ®

PROJECT SPECIALIST
DELIVERY EXPERTISE
End-te-end or workstream Targeted skills and
leadership to deliver deep expertise in
priority projects and operations, governance,
initiatives. risk and transformation.

WHEN WE TYPICALLY STEP IN

When capability or capacity is stretched.
When pricrities are clear, but execution is stuck.

When you need momentum, clarity and progress.

(ONONONONON

When change needs leadership and practical delivery.
When specialist insight is required to move forward.

PROJECT &
BESPOKE
SUPPORT

E’} Critical initiatives stall without the right pecple or capacity.
@ Complex challenges need specialist expertise.
@ Change efforts lack momentum or struggle to land.

We provide the right support at the right time—so you
can keep moving forward with confidence.

CHANGE & INTERIM & ADVISORY &
TRANSFORMATION COVER PROBLEM SOLVING
Practical support to design, Experienced operational Senior-level thinking,
plan and implement change leadership to stabilise, challenge and guidance
that engages people and strengthen or cover on complex issues and
delivers results. critical functions. decisions.

THE OUTCOMES YOU CAN EXPECT

Critical projects delivered on time and to standard.
Stronger capability and confidence within your tearm.
Practical solutions that solve the right problems.

Sustained momentum and measurable improvements.

(ONONONONO

Reduced risk and greater eperational resilience.

IMPACTFUL.

% FLEXIBLE. FOCUSED.
Support that adapts to your needs—and delivers where it matters.
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WHY BELOOMFIELD STREET

Why clients
work with us.

%

SENIOR THINKING. PRACTICAL DELIVERY. \ INDEPENDENT THINKING.
MEASURABLE IMPACT. EMBEDDED PARTNERSHIP.

BETTER OUTCOMES.
Bloomfield Street partners with organisations to solve

complex problems, strengthen performance and deliver RS //
lasting results. We combine senior-level expertise with
a calm, practical approach that builds capability and

creates momentum.

WHAT SETS US APART

O et 000 £ 02 |
& | @ | e | Y & |

I &
SENIOR PRACTICAL INDEPENDENT GOVERNANCE CALM, CLEAR FOCUSED ON
EXPERIEMCE NOT THEOQORETICAL BUT EMBEDDED MINDED DELIVERY MEASURABLE IMPACT
Deep expertise across We focus on what Independent thinking, W strengthen controls, W bring clarity to We define success
Operations, governance works in the real world— seamlessly embedded. clarity and accountability complex situations up front and track
and performance at practical, proportionate We work with your 50 good governance and deliver with what matters—so
a senior level. solutions that achieve team, not above it. drives better outcomes. compasure and care. imprevement endures.
results.
=
Ll
z OUR APPROACH OUR PARTNERSHIP VALUES
-
W Listen deeply. Understand the context. > Integrity in everything we do
e @) Duaprositie vl et Gotao aiioot > Respect for your people and priorities
= = Clarity in communication and decisions
Ll ") Design practical, proportionate solutions.
E > Commitment to follow through
E () Deliver with your team and build capability. S [ o O bt e e e
O () Embed and measure for lasting improvement.
@) WE SUCCEED WHEN YOU DO.
-
m

Bloomfield Street brings clarity, experience -’ Experienced al. Truste

and calm te complex situations. We help organisations solve problems,

They are a trusted partner we rely on. build capability and achieve outcomes

CLIENT FEEDBACK that matter.
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—— OUTCOMES IN PRACTICE

What Change
Looks Like.

STRONGER FOUNDATIONS.
BETTER DECISIONS. LASTING IMPACT.
Organisations come to Bloomfield Street when they need

more than advice — they need clarity, structure and the

capability to move forward with confidence.

We help you create the conditions for better decisions,

stronger performance and sustainable growth —

We bring clarity to complexity and build
the capability for you to thrive.

built on the right foundations.

THE CHANGE WE HELP CREATE

© st o) =

CLARITY & STRONGER CAPABILITY & BETTER SUSTAINABLE
DIRECTION FOUNDATIONS CONFIDENCE DECISIONS PERFORMANCE
Clear priorities and Fit-for-purpose systems, Up-skilled teams with Timely, informed and Resilient operations and
decisions aligned to processes and frameworks the taols, understanding evidence-based decisions governance that support
purpose and strategy. that support how you and confidence to that drive performance long-term value and
operate and grow. perform at their best. and reduce risk. continuous improvement.

[
Ll
Ll
o TYPICAL ENGAGEMENT SCENARIOS
-
wn Al X St

/) SETTING DIRECTION /wry \ BUILDING CAPABILITY /7 IMPROVING PERFORMANCE
D [ \ f \
i \ /' You need clarity on where \ | You have the strategy, l- | You're under pressure to
| \ — you're going and how to e _-/ but the capability or \_«/ perform and need to
: get there. systems aren't there yet. lift effectiveness.
E We help you define priorities, We design and implement We identify what's holding
O align stakeholders and the frameworks, processes you back and strengthen
O create a practical readmap and tools your team needs the levers that drive
| for delivery. to execute with confidence. sustainable improvement.
m

% REAL CHANGE STARTS WITH THE RIGHT FOUNDATIONS.
We help you build them — and the capability to keep growing.




10

—

%

Stronger
foundations.
Confident

futures.

THAT'S WHAT WE BUILD TOGETHER.

At Bloomfield Street, we help organisations create
the clarity, capability and confidence to navigate

what's next — and build what lasts.

E . If you're ready to explore what's possible,
w we'd love to start a conversation.
o —
— 50
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I LET'S START THE CONVERSATION
@
O
— Charlotte Day charlotte@bloomfield www.bloomfield Based in Manchester,
@ Founder & CEO street.co.uk PR 7D Bl Iz street.co.uk working with clients
UK wide

STRONG FOUNDATIONS. BETTER DECISIONS. LASTING IMPACT.




	Bloomfield Street partners with growing organisations to strengthen the operational foundations that drive performance, control and long-term value.
	To help businesses build the clarity, control and infrastructure needed to scale sustainably and deliver with confidence.
	Independent thinking, practical solutions and measurable impact aligned to your goals, your culture and your stage of growth.
	We strengthen the systems, structures and processes that support growth and improve performance across four critical areas.
	We don't just advise. We build what works.
	We partner with leadership teams to turn operational complexity into clarity and create the foundations for sustainable success.

	Independent Perspective
	We challenge assumptions and bring fresh thinking shaped by experience across sectors and business scales
	THE RESULTS WE DELIVER

	Practical Solutions
	We focus on what works in the real world.  Simple, pragmatic solutions that deliver meaningful improvement.

	Collaborative Partnership
	We work as an extension of your team, building trust and capability while delivering results together.

	Measurable Impact
	We define success up front and track what matters to ensure sustainable, tangible outcomes.

	Charlotte Day Founder & CEO

